FACEBOOK LIVE DISCUSSION:
ONE WESTFIELD PLACE FINANCIALS

December 19, 2022




[ Overview/How We Got Here }

HISTORY/BACKGROUND

w 2018: Initiated conversations with HBC|Streetworks Development, before Lor
& Taylor closed, to ensure best outcome for Westfield

w Dec 2019: Master Plan Reexamination adopted, driven by robust public input
w August 2020: Lord & Taylor closed, accelerated by the pandemic

w December 2020: Town Council voted to designate HBC|Streetworks
Development as the redeveloper for its Lord & Taylor properties, as well as fo
municipal lots 2 (North Ave), 3 (South Ave) and 7 (between Central & North)
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Key Objectives: One Westfield Place ]

AN UNPRECEDENTED OPPORTUNITY TO DELIVER ON THE PROMISE OF WI
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A Expand/diversify our tax base to ease burden on residential taxpayers

A Offer diverse housing solutions, particularly for downsizers

A Advance our Affordable Housing obligations

A Resolve longtanding traffic, parking, and congestion challenges

A Upgrade aging infrastructure, improve stormwater management, and accelerate
sustainability measures

A Provide engaging spaces for community gatherings, art, and events

A Deliver unprecedented new sources of commercial tax revenue
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[ Westfield has 2,700 fewer residents since its peak in 1970 ]

One Westfield Place expected to add 354 new residents
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Westfield has lost over 2,000 employees since 2015

Private Sector Employment in Westfield: 2015-2020

Source: US Department of Labor
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[ A best-in-class finance team continues to negotiate a ]

favorable low-risk deal for Westfield

A Proposed financials are the result of lengthy conversations/negotiations with
HBC|Streetworks Development to deliver the best outcome for Westfield

A Toptier team of professionals have led the process:

A Bob Powell, Partner, Nassau Capital Advisors; Redevelopment Finance Expert
A Steve Mlenak, Partner, Greenbaum Law; Legal Counsel

A Matt Jessup, Partner, McManimon, Scotland & Baumann, LLC; Bond Counsel
w Finance Committee Chair Councilwoman Linda Habgood

A In addition to Councilwoman Habgood, Town Council Finance Policy Committee
members Councilmen Parmelee, Contract, and Katz are providing ongoing input

A Town Administrator Jim Gildea, Economic Development Consultant Liz Jeffery, and
Town Attorney Tom Jardim are also participating in the negotiations
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“ie L&T vacant properties, totaling 7.3 acres
Adaptive reuse of the existing L&T building into 100,000 s
state-of-the-art office space
Two residential buildings with 138 age restricted (55+)
residential units (including 21 AH units)
16 townhomes for age 55+
13,300 sf of streefront retail
One residential building (at North & Clark) with 34 market
rate units and six AH units
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North Zone

_\' LM, S R 'Jlﬁi
T . A 0.22acre portion of Municipal Parking Lot 8 on
<>~ . North Avenue

Sl S _;g;%*_, One residential building of 35 marksdte loft-
" ‘ style apartments (including six Affordable
Housing units)
2,110 sf of retail at street level (corner of Nort
and Central Avenues)

Public parking structure with 300 spaces

(]
%WNEW JERSEY Financial Presentation o




e g

A
L (e L S TN 7

Ll - e
(e

South Zone

L

5> . A two-acre port
2o Avenue

Two stateof-the-art, Mass Timber office buildings of
210,000 sf in total

12,000 sf of retail along South Avenue and the new
Boulevard extension

Public parking structure with 200 spaces
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Planned Improvements: Public vs Private Property
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$54.2M of Planned Public Improvements ]

North Avenue Town Square
South Avenue Town Green
North Avenue public parking
garage

South Avenue public parking
garage

New smart-technology Town
parking system
Traffic/congestion mitigation
upgrades
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Quimby Street enhancements
Roadway improvements
Streetscape improvements
(sidewalks, trees, street furniture)
Mobility Hub enhancements
(bike/pedestrian, rideshare, etc.)
Pedestrian walkway

Train Station tunnel improvements
Pedestrian safety improvements
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Bike Lockers

Bike Repair Stations

Bike Racks

E-bike Charging Stations
Ride Share Capabilities
Renovation of Train Station
Pedestrian Underpass
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New Smart Technology Town Parking System|
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Public Safety
Improvements

Traffic/Congestion Mitigatiof
Upgrades at 11 Intersections




200 New Trees F“; :
150,000 sf of Sidewalk Improvement Upgrades “;‘,
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